CAB Report to the BoD 3-15-07
Last meeting attendance: 3 CAB, liaison, one public

Discussion mainly about CAB's role and KXClI's role in the community, the focus of the CAB, and
generally concluding it should be on the community service aspect of KXCI (e.g. meeting the
specialized education and cultural needs of the community). Examples of commercial station
competitor's effectiveness in providing community service were given. Report on previous BoD
meeting. Discussion of creating sample of blog to show BoD. (Post meeting — Tony is planning to
discuss implementation possibilities with Randy).

CAB Recommendation to BoD

® Send new GM (and encourage others) to GRC conference in June. Details available on
web. (June 21-24 Lowell, MA $85 - $10 discount if registered before May 1, $60 for
students/low income, various grants/scholarships available)

@ Schedule Town Hall in early June. Focus: strategic planning/visioning by membership
CAB Requests of BOD/Staff
Please see previous comments/requests.
® Networking with other stations (8-06)

® Send KXCI reps to GRC conference (11-067, 12-06, plus numerous requests by general
members over the years)

® |[nclusion in strategic planning (10-06, 11-06, 2-07)
® Third party elections (mentioned 10-06,recommended 11-06, 12-067?, 2-07)
® Website/blog (mentioned 10-06, recommended 2-07)

® At 2-22 BoD meeting requested info on CPB documentation, other station policy,
translator, budget, election procedure, personalities (for potential blog articles)

Also to keep on table for discussion: balance of programming (public affairs and music), paid
programming, info and activism on translator issue



